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About Multisoft 

Train yourself with the best and develop valuable in-demand skills with Multisoft Systems. 

A leading certification training provider, Multisoft collaborates with top technologies to 

bring world-class one-on-one and certification trainings. With the goal to empower 

professionals and business across the globe, we offer more than 1500 training courses, 

which are delivered by Multisoft’s global subject matter experts. We offer tailored 

corporate training; project Based Training, comprehensive learning solution with lifetime 

e-learning access, after training support and globally recognized training certificates. 

 

About Course 

AB-731: Microsoft Certified AI Transformation Leader training by Multisoft Systems is 

designed to empower business leaders and technology professionals with the strategic 

knowledge required to drive AI-led transformation across enterprises. This comprehensive 

program focuses on aligning artificial intelligence initiatives with business objectives, 

enabling organizations to innovate responsibly and sustainably using Microsoft AI 

solutions. 
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Module 1: Generative AI Fundamentals for Leaders 

✓ What generative AI is and how it differs from traditional AI? 

✓ Large Language Models (LLMs) explained in business terms 

✓ Real-world enterprise AI use cases 

✓ Automation and productivity improvements 

Module 2: Business Impact & ROI 

✓ Identifying high-value AI opportunities 

✓ Calculating ROI and cost considerations (tokens, scaling, licensing) 

✓ Benefits vs risks assessment 

✓ Avoiding common AI pitfalls (hallucination, bias, overreliance) 

Module 3: Microsoft 365 Copilot Capabilities 

✓ How Copilot improves productivity 

✓ Copilot experiences across Word, Excel, PowerPoint, Outlook, Teams 

✓ Business transformation scenarios 

Module 4: Copilot Studio & Custom Solutions 

✓ What Copilot Studio is? 

✓ Creating AI agents for business scenarios 

✓ Extending Copilot capabilities 

Module 5: Azure AI & Enterprise Solutions 

✓ Overview of Azure AI services 

✓ Azure AI Foundry and enterprise AI solutions 

✓ Microsoft Graph and data integration 

✓ Selecting appropriate AI services for business needs 
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Module 6: Responsible AI & Governance 

✓ Responsible AI principles 

✓ Data security, compliance & risk management 

✓ Ethical AI adoption 

Module 7: AI Transformation Strategy 

✓ Building an AI roadmap 

✓ Creating an AI steering committee 

✓ Organizational readiness & change management 

✓ Overcoming resistance to AI adoption 

Module 8: Licensing & Cost Planning 

✓ Understanding subscription models 

✓ Planning AI budgets 

✓ Managing AI investments 
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